




 

 
Item 8.01. Other Events
 
On October 8, 2019, the Corporation issued a press release related to the executive management changes. The full text of that release is filed herewith as Exhibit 99.1 and is
incorporated herein by reference. Also on October 8, 2019, the Corporation issued a press release related to organizational structure changes. The full text of that release is filed
herewith as Exhibit 99.2 a�ess r a�ess ఀ �l ll ʠ refe Corpo�ue
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ABOUT U. S. STEEL
 
U. S. Steel Corporation, headquartered in Pittsburgh, Pa., is a leading integrated steel producer and Fortune 250 company with major operations in the United States

and Central Europe. For more information about U. S. Steel, please visit www.ussteel.com.
 
FORWARD-LOOKING STATEMENTS
 

This press release contains "forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange
Act of 1934. Words such as, but not limited to, "believes," "expects," "anticipates," "estimates," "intends," "plans," "could," "may," "will," "should," and similar expressions are
intended to identify forward-looking statements. Forward-looking statements in this release include, among other things, statements about potential benefits of the proposed
investment and transaction with Big River Steel announced on Oct. 1, 2019 (the “Transaction”), organizational changes and other strategic transactions; anticipated cost savings;
potential capital and operational cash improvements; U. S. Steel’s plans, objectives, expectations and intentions; the financial condition, results of operations and business of the
proposed joint venture with Big River Steel; the joint venture’s products and potential; U. S. Steel’s future ability or plans to take ownership of the joint venture with Big River
Steel as wholly owned subsidiary; U. S. Steel’s ability to obtain financing for the Transaction or other strategic projects at anticipated interest rates or at all; and the anticipated
timing of closing of the Transaction. Risks and uncertainties include, among other things, risks related to the satisfaction of the conditions to closing the Transaction in the
anticipated timeframe or at all and the possibility that the Transaction does not close; risks related to the ability to realize the anticipated benefits of the Transaction, including
the possibility that the expected benefits and cost savings from the proposed Transactio  foy th
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FOR IMMEDIATE RELEASE:

UNITED STATES STEEL CORPORATION ENHANCES
OPERATING MODEL TO SUPPORT THE NEXT PHASE OF

STRATEGY AND TRANSFORMATION EXECUTION
· New structure aligns U. S. Steel around operational, commercial and technological excellence, allowing the company to accelerate its strategy to create a

world competitive, “best of both” footprint to better serve its customers

· Enhanced operating model positions U. S. Steel to deliver approximately $200 million of annual fixed cost savings by 2022, another step towards achieving
its previously announced capital and operational cash improvement goal

 

PITTSBURGH, PA, OCT. 8, 2019 – United States Steel Corporation (X) (“U. S. Steel”) announced today that it is implementing an enhanced operating

model and organizational structure to accelerate the company’s strategic transformation and better serve its customers, to be effective Jan. 1, 2020. These

initiatives reduce costs and more closely align U. S. Steel’s corporate structure with the company’s previously announced strategic investments in leading

technology and advanced manufacturing, including the recently announced purchase of a minority interest in Big River Steel, the newest and most advanced

flat-rolled mini mill in North America, with a clear path to consolidation.

 



 

 The realignment of U. S. Steel’s leadership team around more nimble and efficient executive functions, notably to sharp�fpocusioniop�ationalian
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caliber of U. S. Steel’s executive team. All of us at U. S. Steel thank her for her efforts and wish her the best in her next endeavor.”

In a separate press release issued today, the company announced that Christine (Christie) S. Breves, currently Senior Vice President, Manufacturing

Support and Chief Supply Chain Officer, has been appointed Chief Financial Officer of U. S. Steel, effective Nov. 4, 2019. Kevin P. Bradley, current Executive

Vice President & Chief Financial Officer of U. S. Steel, is resigning and will remain with the company as Executive Vice President and adviser to the CEO to

provide transitional support through the end of 2019. Breves will retain her current responsibilities through the end of the year, most of which will be realigned

with the new organizational model effective Jan. 1, as described below.

The following individuals will remain members of the U. S. Steel Senior Vice President Executive Team, effective Jan. 1, 2020�
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FORWARD-LOOKING STATEMENTS

This press release contains "forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the

Securities Exchange Act of 1934. Words such as, but not limited to, "believes," "expects," "anticipates," "estimates," "intends," "plans," "could," "may," "will,"

"should," and similar expressions are intended to identify forward-looking statements. Forward-looking statements in this release include, among other things,

statements about potential benefits of the proposed investment and transaction with Big Ri��m




