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5 5 RECORD FIRST QUARTER PERFORMANCE … on pace for record second quarter performance STRONG EXECUTION ACROSS THE ENTERPRISE … portfolio of differentiated assets to deliver profitable steel solutions for people and planet RETURNING CAPITAL TO STOCKHOLDERS … in-line with our capital allocation framework Today’s discussion



 

6 Advancing towards our Best for All future Record first quarter performance 6 RECORD 1Q net earnings RECORD 1Q adjusted EBITDA RECORD liquidity





 

8 Advancing towards our Best for All future Strong execution across the enterprise 8 The U. S. Steel advantage: Meeting customers’ needs: N . A M E R IC A N F L A T -R O L L E D Commercial excellence supported by best-in- class finishing lines Low-cost iron ore Balanced portfolio of contract, indexed, and spot volumes Expanding iron ore advantage to Mini Mill segment Leader in Advanced High Strength Steels Mined, melted, & made in the U.S.A.





 

10 10 U . S . S T E E L E U R O P E The U. S. Steel advantage: Meeting customers’ needs: Serving the growing V4 region Highly efficient operations Locally produced steel Advancing towards our Best for All future Strong execution across the enterprise Reliable source of high-quality steel in the region Demonstrated through- cycle performance Operational excellence



 

11 11 T U B U L A R The U. S. Steel advantage: Meeting customers’ needs: API / semi-premium / premium connections Proprietary connections Insourced rounds production Faster response time for customers Comprehensive suite of solutions for drillers More efficient production Advancing towards our Best for All future Strong execution across the enterprise



 

Advancing towards our Best for All future Returning capital to stockholders PRIORITIES CONSIDERATIONS OBJECTIVES 1 Balance sheet strength Through-cycle adjusted debt to EBITDA range 3.0x – 3.5x range 2 Announced Best for All investments Cash to NTM1 capex and cash of no less than $1.5B 1:1 ≥ $1.5B cash 3 Capability capex Expands iron ore, mini mill or finishing competitive advantages 15%+ IRR & advances Best for All 4 $0.05/share measured & opportunistic SBB Direct returns Maintain quarterly dividend Return excess cash w/ buybacks 12 12 1 NTM = Next Twelve Months On-track Increasing our stock buyback On-track On-track STATUS



 

1Q 2022 Adj. EBITDA Advancing towards our Best for All future Record first quarter performance 13 1Q 2022 Adj. EBITDA ~$1.3B N. American Flat-rolled Mini Mill U. S. Steel Europe Tubular $636M 1Q 2022 Adj. EBITDA $318M 1Q 2022 Adj. EBITDA $287M 1Q 2022 Adj. EBITDA $89M



 

Advancing towards our Best for All future Generational opportunity at U. S. Steel Repositioning our business Progressing on strategic projects Seizing the moment Groundbreaking for Mini Mill #2 by executing our Best for All strategy on-time and on-budget and building momentum 14





 

Closing Remarks







 

INVESTOR RELATIONS Kevin Lewis Vice President 412-433-6935 klewis@uss.com Eric Linn Director 412-433-2385 eplinn@uss.com www.ussteel.com @USS_Investors



 


