
  

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, DC 20549 

FORM 8-K 

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of report (Date of earliest event reported): January 28, 2022

United States Steel Corporation
(Exact Name of Ra�C r a ted): rt ) ਀po )

De扐�



Item 7.01. Regulation FD Disclosure

On January 28, 2022, United States Steel Corporation (the “Corporation”) posted to its website a presentation related to the Corporation's financial results for the fourth quarter
and full-year 2021. The presentation will be used in connection with the conference call the Corporation will hold on January 28, 2021 at 8:30 am Eastern time.

In accordance with General Instruction B.2 of Form 8-K, the information contained in this Item 7.01 and the presentation are being furnished under Item 7.01 of Form 8-K and
shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that
section, nor shall such information and exhibits be incorporated by reference into any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as shall
be expressly set forth by specific reference in such a filing. The presentation is furnished with this current report on Form 8-K as Exhibit 99.1.

Item 9.01    Financial Statements and Exhibits

The press release referenced in Item 7.01 is furnished with this current report on Form 8-K as Exhibit 99.1.

(d) Exhibits:

Exhibit No. Description

99.1 Fourth Quarter and Full-Year 2021 Earnings Call Slides.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document).





Fourth Quarter & Full Year 2021 Earnings Call January 28, 2022 David Burritt President and Chief Executive Officer Christie Breves Senior Vice President and Chief Financial Officer Rich Fruehauf Senior Vice President, Chief Strategy and Sustainability Officer Kevin Lewis Vice President, Investor Relations and Corporate FP&A







 

CURRENT LANDSCAPE CHALLENGES SOLUTION PATH FORWARD Record performance in 2021 and bullish for 2022 Delivering on Best for All Transitioning to a less capital and carbon intensive business model while becoming the best steel competitor ✓ Mini Mill #2 ✓ NGO electrical steel line at Big River Steel ✓ Coating line at Big River Steel ✓ Balanced capital allocation strategy Advancing towards our Best for AllSM future 4 4



 

5 5 Delivered record performance for our stakeholders in 2021 Confident in 2022 and well positioned to execute our Best for All strategy Returning excess capital to stockholders Advancing towards our Best for All future 2021 successes creating 2022 opportunities



 

6 Advancing towards our Best for All future Delivered for our stakeholders in 2021 6 A Year of Records 2021 Safety & Environmental Financial Performance Customer & Operational Excellence More details on the following slide





 

8 Advancing towards our Best for All future Record financial performance in 2021 8 T u b u la r U S S E M in i M il l N A F R 2021 EBITDA performance: 4Q 2021 EBITDA performance: ~$1.0B 30% EBITDA margin $407M 41% EBITDA margin $293M 26% EBITDA margin $42M 16% EBITDA margin ~$3.1B 25% EBITDA margin ~$1.4B 39% EBITDA margin ~$1.1B 25% EBITDA margin $48M 6% EBITDA margin



 

Advancing towards our Best for All future 2022 outlook Structural demand factors intact Enhanced Customer Partnerships Transformed Balance Sheet Accelerating order activity from higher fixed price OEM contracts Partnering with customers to develop unique solutions Creating the foundation for a balanced capital allocation approach 9 9



 

Advancing towards our Best for All future 1Q 2022 outlook Renewed annual fixed- price contracts reflected in Flat-rolled segments higher realized selling price Seasonal iron ore mining impacts Seasonal impacts to spot-oriented industries 10 10



 

Advancing towards our Best for All future Disciplined approach to capital allocation PRIORITIES CONSIDERATIONS OBJECTIVES 1 Balance sheet strength Through-cycle adjusted debt to EBITDA range 3.0x – 3.5x range 2 Announced Best for All investments Cash to next twelve-month (NTM) capex and cash of no less than $1.5B 1:1 ≥ $1.5B cash 3 Capability capex Expands iron ore, mini mill or best-in-class finishing competitive advantages 15%+ IRR & advances Best for All 4 $0.05/share measured & opportunistic SBB Direct returns Maintain quarterly dividend Return excess cash w/ stock buyback (SBB) 11 11



 

Q&A



 

Closing Remarks



 

Reconciliation of 2021 leverage 14 Adjusted Debt ($ millions) YE 2021 Short-term debt and current maturities of long-term debt $28 Long-term debt, less unamortized discount and debt issuance costs 3,863 Operating leases 194 Unfunded pension / OPEB 0 Total Adjusted Debt $4,085 Divided by: LTM EBITDA1 5,592 Leverage 0.7 1 Last twelve months EBITDA.









 


