




Exhibit 99.1 United States Steel Corporation Fourth Quarter 2014 Earnings Conference Call and Webcast January 28, 2015 © 2011 United States Steel Corporation





 

Income from Operations – Reportable Segments and Other Businesses $ Millions Adjusted EBITDA $ Millions Adjusted Diluted EPS $ / Share 4Q 2014 3Q 2014 4Q 2013 4Q 2013 3Q 2014 4Q 2014 Strong operating performance and Carnegie Way progress in the second half of 2014 Note: For reconciliation of non-GAAP amounts see Appendix 3Q 2014 4Q 2013 4Q 2014 Adjusted Fourth Quarter 2014 Results Strong 3 United States Steel Corporation Adjusted Net Income $ Millions 4Q 2013 3Q 2014 4Q 2014 Strong performance in second half of 2014



 

Income from Operations – Reportable Segments and Other Businesses $ Millions Adjusted EBITDA $ Millions Adjusted Diluted EPS $ / Share 2014 2013 2012 2012 2013 2014 Carnegie Way impacting the bottom line significantly in 2014 Note: For reconciliation of non-GAAP amounts see Appendix 2013 2012 2014 Adjusted 2014 Results Strong 4 United States Steel Corporation Adjusted Net Income $ Millions 2012 2013 2014 Significantly improved margins for each segment Best year since 2008



 

Cash from Operations $ Millions 2013 2012 2014 Free Cash Flow $ Millions 2013 2012 2014 Strong cash generation and liquidity position in 2014 Strong Cash Flows 5 United States Steel Corporation Cash and Cash Equivalents $ Millions Cash increased $750 million, despite $320 million used to redeem convertible notes in May 2014 Strong cash position





 

Income from Operations $ Millions Average Realized 





 

Income from Operations $ Millions Average Realized Prices $ / Ton 2012 2013 2014 Full Year 2014 U. S. Steel Europe Segment 2012 2013 2014 Shipments Net tons (Thousands) 2012 2013 2014 EBITDA per ton increased $24 from 2013 The early adoption of Carnegie Way propelled earnings throughout the year 9 United States Steel Corporation EBITDA $ Millions 2012 2013 2014



 

10 United States Steel Corporation Pension and OPEB (Includes affects of the deconsolidation of U. S. Steel Canada, Inc. on September 16, 2014) Expense and funded status Major Assumptions: Discount rate: 5.00% for 2011, 4.50% for 2012, 3.75% for 2013, 4.50% for 2014, and 3.75% for 2015E Expected rate of return on assets: 8.00% in U.S. & 7.50% in Canada for 2011 Expected rate of return on assets: 7.75% in U.S. & 7.25% in Canada for 2012 through 2014 Expected rate of return on assets: 7.50% in U.S. for 2015E $602





 

12 Carnegie Way transformation Phase 1: Earning the right to grow in search of: • Economic profits • Customer satisfaction and loyalty • Process improvements and focused investment Phase 2: Driving profitable growth with: • Advanced high strength steel • Premium connections • Operational excellence • Focused M&A Strategic Approach United States Steel Corporation



 

13 United States Steel Corporation Business Update Operating updates • Blast furnaces • Flat-rolled finishing facilities • Tubular facilities Strategic initiatives • Commercial entity management structure • Reliability centered maintenance • Operational excellence Recent activity





 

15 United States Steel Corporation 2015 Outlook General Economic Assumptions Global economy to expand at a moderate rate; steel demand to move directionally with GDP U.S. and Europe economic growth of approximately 3% and 1%, respectively Low single digit growth rates for steel demand; broadly consistent with worldsteel Association May continue to experience high levels of imports Company-Specific Assumptions Consumer spending could provide incremental Flat- rolled demand in automotive and consumer markets Depressed energy prices negatively impact both Tubular and portions of the Flat-rolled segment Strengthening USD has negative impact, particularly on USSK Outage/maintenance costs comparable to 2014 Additional Carnegie Way benefits generated 2015 Adjusted EBITDA Guidance $� eusgmmAdd�EBmebeCom��ener
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20 Major industry summary United States Steel Corporation Automotive Total EU car production is forecasted to grow by 2.1% to 17 million units in 2015. Better performance is anticipated in the South European countries; production in Italy is projected to grow by 20% and in Spain by 10%. In Germany, the biggest EU car producer, a slight decrease of 0.9% in car production is expected. V4 car production for 2015 is anticipated to increase by 3% y-o-y to 3 million units. Significant growth is expected in plants located in our home market, mainly in Opel Poland, Audi Hungary and TPC Czech Republic. Appliance The appliance sector in 2015 is expected to rise in the EU as a whole by 3% y-o-y and by 4% y-o-y in V4. The V4 appliance market is driven mainly by Slovakia (Whirlpool – washing machines) and Poland (Samsung, LG, BSH). Tin Plate After strong destocking at the end of 2014, customers are anticipated to restock their warehouses. The positive trend in consumption should continue until the end of Q3 2015. 2015 consumption is expected to grow by 2% y-o-y; after growing 3.5% in 2014. Construction Total EU construction activity is expected to increase by almost 2% in 2015. The key driver will remain the residential sector, although civil engineering is also expected to gain some strength. Several EU countries are looking to boost their economies via a €315 billion investment plan of the European Commission to stimulate infrastructure activity over the next three years. This should give a boost to large civil engineering projects and as a consequence to construction steel demand. Service Centers Sales activity in 2015 is foreseen to be in line with the activity of major steel consuming sectors. Inventory in 2015 is expected to remain in line with demand. U. S. Steel Europe Segment Sources: Eurofer, USSK Marketing, EASSC, IHS, Euroconstruct, ESTA, ACEA



 

U. S. Steel Commercial – Contract vs. Spot Contract vs spot mix by segment – twelve months ended December 31, 2014 Firm 29% Market Based Quarterly * 19% Flat-rolled ** Market Based Monthly * 10% Tubular U. S. Steel Europe Spot 30% Cost Based 11% Contract: 70% Spot: 30% Firm 37% Market Based Quarterly 1% Spo



 

22 United States Steel Corporation Other Items Capital Spending Fourth quarter actual $137 million, full year 2014 actual $419 million, 2015 estimate $650 million Depreciation, Depletion and Amortization Fourth quarter actual $138 million, full year 2014 actual $627 million, 2015 estimate $555 million Pension and Other Benefits Costs Fourth quarter actual $70 million, full year 2014 actual $312 million, 2015 estimate $244 million Pension and Other Benefits Cash Payments (excluding any VEBA contributions and voluntary pension contributions) Fourth quarter actual $40 million, full year 2014 actual $406 million, 2015 estimate $300 million





 

24 United States Steel Corporation Adjusted Results ($ millions) FY 2014 4Q 2014 3Q 2014 FY 2013 4Q 2013 FY 2012 Reported net income (loss) $102 $275 ($207) ($1,645) $297 ($124) Loss on deconsolidation of U. S. Steel Canada and other charges 385 1 384 ─ ─ ─ Impairment of carbon alloy facilities at Gary Works 161 (2) 163 ─ ─ ─ Loss on sale of U. S. Steel Serbia ─ ─ ─ ─ ─ 399 Write-off of pre-engineering costs at Keetac 30 ─ 30 ─ ─ ─ Gain on sale of real estate assets (45) ─ (45) ─ ─ ─ Gain on s





 

26 United States Steel Corporation Adjusted Results ($ millions) FY 2014 4Q 2014 3Q 2014 FY 2013 4Q 2013 FY 2012 Reported (loss) income from operations $413 $397 ($141) ($1,900) ($229) $247 Depreciation expense 627 138 158 684 170 $661 EBITDA 1,040 535 17 (1,216) (59) $908 Loss on deconsolidation of U. S. Steel Canada and other charges 416 3 413 ─ ─ ─ Impairment of carbon alloy facilities at Gary Works 195 (4) 199 ─ ─ ─ Loss on sale of U. S. Steel Serbia ─ ─ ─ ─ ─ 399 Write-off of pre-engineering costs at Keetac 37 ─ 37 ─ ─ ─ Gain on sale of real estate assets (55) ─ (55) ─ ─ ─ Gain on sale of transportation assets ─ ─ ─ ─ ─ (89) Litigation reserves 70 ─ ─ ─ ─ ─ Loss on assets held for sale 14 ─ ─ ─ ─ ─ Curtailment gain (19) ─ ─ ─ ─ ─ Impairment of goodwill ─ ─ ─ 1,806 23 ─ Supplier contract dispute settlement ─ ─ ─ (23) ─ (15) Property Tax Settlements ─ ─ ─ ─ ─ (19) Labor Agreement lump sum payments ─ ─ ─ ─ ─ 35 Restructuring and other charges ─ ─ ─ 296 296 ─ Adjusted EBITDA $1,698 $534 $611 $863 $260 $1,219 Reconciliation of adjusted EBITDA



 

27 United States Steel Corporation Adjusted Results Net Debt ($ millions) FY 2014 FY 2013 FY 2012 Short-term debt and current maturities of long-term debt $378 $323 $2 Long-term debt, less unamortized discount 3,120 3,616 3,936 Total Debt $3,498 $3,939 $3,938 Less: Cash and cash equivalents 1,354 604 570 Net Debt $2,144 $3,335 $3,368 Reconciliation of net debt and free cash flow Free Cash Flow ($ millions) FY 2014 FY 2013 FY 2012 Cash provided by operating activities $1,492 $414 $1,135 Cash provided by (used in) investing activities (366) (393) (602) Dividends paid (29) (29) (29) Free Cash Flow $1,097 ($8) $504
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